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Vision and Values

“Scottish Gouncil of Independent Schools (SCIS)

1s an independent, non-political educational charity
representing over 70 member schools in Scotland.
Mainstream, Special and Specialist schools 1n
membership of SCIS educate more than 32,000
children of mixed abilities from diverse backgrounds.
SCIS promotes choice, diversity and excellence in
Scottish education.”

Scottish Charity SCO18033
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Chairman’s Introduction
and Message from the Director

2009 was a year of unprecedented financial difficulty for many parents. The fact that school numbers have held steady is a tribute to the
dedication of parents to the welfare of their children and to the quality of the education provided by the independent schools. SCIS is
proud to have played its part in sustaining this achievement. One very important function of SCIS is to foster good relationships with
government and with the inspectorates and other regulatory agencies whose activities impinge on the life and work of the independent
schools. It is a tribute to the tact, good sense and dedication of Judith Sischy and her team, and the goodwill of those with whom they have
to deal, that tensions and potential conflicts have not prevented constructive and positive relationships being formed. We are particularly
pleased that all the independent schools reviewed by OSCR have either passed the charity test, or have had their plans approved by
OSCR, as to how they can provide public benefit.

Judith will be stepping down as Director in July 2010. But for her quiet but firm direction, SCIS could not become the respected body that
it is today. Respect has to be earned and Judith has earned our deep respect and has shown us how to earn that of others. David Clark has
maintained the excellent CPD and other services to schools and teachers for which SCIS has become renowned, and Sarah Randell and
Tania Smith have added new dimensions to our work in marketing and research. Liz Blamire, Fiona MacAulay and Shirley Todd have
provided the best possible administrative back-up. I will be stepping down as Chairman of SCIS at the AGM in April. I can only say that
every minute of my association with SCIS has been a pleasure and I feel privileged to have played a small part in its work.

Professor Sir David Edward, Chairman

The SCIS review is based on the Board’s annual report that is sent to member schools and to the Office of the Scottish Charity Regulator.
The review gives us an opportunity to share with a wider audience our aims and achievements of the past year, our values and our vision
for the future. We have continued our efforts to support schools, to promote the sector and to engage with the wider educational
community in Scotland. There will be undoubted challenges in the years ahead when our efforts will continue to be focused on doing our
best for the 32,000 children and 7,000 staff in our schools. Sadly, this is my last year as Director at SCIS and I take this opportunity to
thank past and present Chairmen, Board members, member schools and our many colleagues in education in Scotland for their constant
support and encouragement. My very best wishes go to my successor and to the SCIS team who make such an outstanding commitment
and contribution to SCIS.

Judith Sischy OBE, Director
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SCIS developed its activities in 2009, thereby enhancing and improving
the service provided, as highlighted below under the four main headings
of Education, Regulation, Promotion and Collaboration.

Liaising with the Scottish Government

and the Schools Directorate

During 2009 further opportunities were taken to
meet Members of the Scottish Parliament of all
parties, to engage with Ministers and to take part
in events organised by the Schools Directorate and
other branches of Scottish Government. As part of
its ongoing relationship with Ministers, SCIS was
granted a meeting with the Minister for Schools,
Maureen Watt MSP, and the Minister for Children
and Farly Years, Adam Ingram MSP in January.
Maureen Watt was later replaced by Keith Brown
MSP as Minister for Schools and Skills, who
offered a meeting with SCIS in September 2009.
At both meetings, the Chairman and members of
the SCIS Board were able to put forward views,
raise and discuss a wide range of issues.

Notes of the meetings were shared with member
schools and a follow-up meeting was arranged for
2010, now to be held with Michael Russell MSP,
who was appointed Cabinet Secretary for
Education and Lifelong Learning in December
2009. Early contact was made with the Cabinet
Secretary who was willing to continue the
constructive dialogue that SCIS had enjoyed with
his predecessor, Fiona Hyslop MSP. The Cabinet
Secretary accepted an invitation to speak at the
annual SCIS dinner in April 2010. During the
year, SCIS also engaged with MSPs across the
political spectrum on a range of issues, drawing

attention to the significant contribution made by
the independent sector to education in Scotland.

Curriculum for Excellence

and National Qualifications

During 2009, the debate in the independent sector

was focused more on the proposals for the new

Scottish qualifications rather than on the outcomes

and experiences of Curriculum for Excellence.

The Government responded to the consultation on

the Next Generation of National Qualifications,

confirming the following (in summary):

* new literacy and numeracy awards at 3 levels for
all pupils in S3 (or later) in 2013

* a new qualification (National 4 and National 5)
to replace Standard Grade and Intermediate for
pupils in S4 and S5 in 2014

* National 4 to be internally assessed and National
5 lo be a mix of internal and external assessment

* the mitial units to be skills-based

* no fundamental changes to Higher and
Advanced Higher, which will be reviewed to
ensure smooth articulation with National 4
and 5

* the first Scottish Baccalaureate qualifications
i Languages and Sciences to be offered in
summer 2010
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Activity in developing the proposals rapidly
increased as the year progressed. SCIS schools
responded readily to invitations from SQA and
Learning Teaching Scotland to join design
teams and curriculum review groups set up

to consider the proposals at subject level.
‘Building the Curriculum 4 and 5° were
published, adding some detail to the areas

of skills and assessment. SQA published a
provisional timeline, highlighting when the
new qualifications would affect each year
group, starting with the current Primary 7
which will reach S4 in 2014.

SCIS schools continued to express concerns
about the lack of detail, the arrangements for
literacy and numeracy awards, the pressure to
introduce new qualifications for 2014, and the
fear that standards, particularly at Higher and
Advanced Higher, might be eroded. These
concerns were not unique to the independent
sector and were made clear to the Government
and to those responsible for implementing
Curriculum for Excellence on many occasions.

Tn the ?UIfOSe.{-U\ lealning enuAment

of o independent” Schaol

children can veach thed full ?M‘al

Community Service and

Recognising Wider Achievement

The breadth of education offered in the
independent sector is one of its key strengths and
a vital part of developing the potential of every
child. Recognising wider achievement as part of
the Curriculum for Excellence programme will
not be new for independent schools, where value
has always been placed on achievement in sport,
the arts, outdoor education and a wide range

of skills. Pupils are expected to undertake
community service to support their development
and to encourage engagement with the local
community. SCIS was consulted by HMIE on its
plans to conduct a study of wider achievement in
independent schools, much of which is being used
as exemplification of good practice. When the
Government consulted on how best to recognise
wider achievement in schools, the independent
sector strongly advised against introducing a
formal assessment system that might destroy the
benefits of the present arrangements.
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SCIS SCHOOLS
RESPONDED READILY
TO INVITATIONS
FROM SQA AND
LEARNING TEACHING
SCOTLAND TO JOIN
DESIGN TEAMS AND
CURRICULUM
REVIEW GROUPS SET
UP TO CONSIDER THE
PROPOSALS AT
SUBJECT LEVEL.



THE INCREASED
INVOLVEMENT OF
DELEGATES FROM
SPECIAL SCHOOLS
WAS WARMLY
WELCOMED AND
FURTHER COURSES
COVERING ISSUES
OF PARTICULAR
RELEVANCE TO
SPECIAL SCHOOLS
WERE ADDED TO
THE PROGRAMME.

Continuing Professional

Development (CPD)

The Continuing Professional Development
(CPD) programme offered by SCIS continues to
be one of the most valuable services provided to
schools. Details of the programme are on the
SCIS website and the courses offered by SCIS
are open to all staff in SCIS schools and to
other professionals who visit the website.

The programme is designed to provide guidance
to staff] to help schools to improve and prepare
for change. The overwhelmingly positive course
evaluations speak for themselves and give

David Clark, Deputy Director for CPD, feedback
and suggestions for further development. The
programme is impressive, not only for the range
of courses offered, but also for the quality of
training that is provided.

Around 100 workshops, seminars and conferences
were offered by SCIS in 2009, enabling
participants to improve their knowledge, develop
their skills and enhance their career prospects.
The increased involvement of delegates from
special schools was warmly welcomed and further
courses covering issues of particular relevance to
special schools were added to the programme.

The evaluations record the appreciation of the
delegates who value the opportunity to engage
with keynote speakers from HMIE, SQA, LTS,
universities and other lead organisations and to
enjoy professional debate with colleagues from
other schools. The importance of CPD is widely
recognised and is particularly important for the
independent sector as a means of encouraging
teachers and other professionals to engage with
each other and with the wider community.

The Recruitment, Retention and
Development of Teachers

The high standards, commitment and dedication
of teaching staff in the independent sector are
vital to the success and reputation of the sector.
SCIS and the independent sector are strong
advocates of teaching as a profession and are
keen to work with colleagues to encourage young
people to develop their careers in the teaching
profession. SCIS’s representation on the General
Teaching Council for Scotland enables the sector
to play a role in maintaining professional
standards, strongly supported by the SCIS CPD
programme. Many SCIS schools accept student
teachers from universities for placements and
probationers for their post-qualifying induction
year. SCIS takes part in the universities” annual
recruitment fairs for newly qualified teachers and
is able to promote the attractions of teaching in
an independent school.

In 2009, activity on the SCIS Jobs page markedly
increased as more schools used the site to post
vacancies, and as teaching jobs in Scotland
became increasingly scarce. Feedback indicates
that many posts were successfully filled through
the SCIS website. SCIS also manages a database
of teachers interested in supply work in
independent schools.

The Tv\de‘mbmf Sector
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Overview
The key partners in developing Curriculum for Excellence are the Scottish Government,
SQA, Learning Teaching Scotland, and Her Majesty’s Inspectorate for Education (HMIE).
SCIS is represented on the Curriculum for Excellence Management Board, the SQA
Adpvisory Council, and many other sub-committees and working groups. This gives the
independent sector access to the key participants, a voice at the negotiating table and a direct
channel through which concerns can be communicated. Through SCIS’s work with Ministers
and Scottish Government Departments, the sector has become more widely recognised and
has strengthened its position as a respected partner in the development of education in
Scotland. SCIS has created a permanent position in Scottish education for the 32,000
children and 7,000 staff in the independent sector. The SCIS CPD programme helps to unite
the sector, to bring together knowledge, talent and expertise from across the sector, to
facilitate professional dialogue amongst schools and to showcase the sector’s strengths.

Regulation

Meeting the Charity Test

and Demonstrating Public Benefit

SCIS’s work with OSCR and with member
schools on Meeting the Charity Test continued
in 2009 but with a slightly lower profile than the
previous two years. By the end of 2009 eleven
independent schools - large, small, boarding, day,
faith based, special, schools with relatively high
and relatively low fees and a geographic spread -
had been reviewed by OSCR, 7 had passed the

charity test with a clean bill of health, and 4 had At

passed stage 2 of the 3 stage Directions issued in
October 2008. The 4 schools now have a further
two years, until October 2011, to implement their
plans to demonstrate that they provide sufficient
public benefit to satisfy the Regulator. OSCR’s
reports on the Phase 1 and Phase 1a reviews
make essential reading.

During the twelve months to October 2009,
OSCR engaged with the four schools on the plans
that they intended to submit. At the same time,
SCIS continued its dialogue with OSCR on issues
that were generic to the sector, including some of
the more difficult issues that arose out of the
reviews. SCIS felt that as well as taking into
account financial benefits, OSCR should give
more weight to the qualitative and wider public
benefit provided by schools for young people in
the local community or further afield, that the
recession and current economic climate had to be
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SCIS FELT THAT AS
WELL AS TAKING
INTO ACCOUNT
FINANCIAL BENEFITS,
OSCR SHOULD GIVE
MORE WEIGHT TO
THE QUALITATIVE
AND WIDER PUBLIC
BENEFIT PROVIDED
BY SCHOOLS FOR
YOUNG PEOPLE IN
THE LOCAL
COMMUNITY OR
FURTHER AFIELD...






