Consultancy Brief: Senior Leadership Resources Project (October–December 2026)
SCIS is seeking to appoint an experienced consultant on a short‑term basis to support the development of high‑quality strategic materials for senior leaders across our member schools. The consultancy will run for approximately three months, beginning in October 2026 and concluding by the end of the calendar year.
The consultant will lead a defined project comprising four interconnected workstreams, each aimed at strengthening leadership development, sector knowledge, and professional induction within Scotland’s independent school sector.
Project Workstreams
1. Development of a New SCIS Resource Library
· Audit existing SCIS materials and identify gaps in current provision for Heads, Deputies, and senior leaders.
· Curate and produce new content, including guidance notes, templates, and sector‑specific briefings.
· Establish a clear structure for the library to ensure ease of navigation and long‑term maintainability.
2. Creation of an Induction Pack for New Heads
· Design a comprehensive induction pack tailored to:
· Heads new to headship within the independent sector.
· Heads relocating from outside Scotland who require orientation to the Scottish educational, political, and regulatory context.
· Include essential information on governance, safeguarding, inspection, employment law, stakeholder engagement, and sector bodies.
· Produce practical tools such as checklists, timelines, introductory briefings, and recommended reading.
3. Training Modules on the Scottish Political and Regulatory Landscape
· Develop modular training to be delivered by SCIS staff covering:
· The roles of key agencies (Education Scotland, Care Inspectorate, GTCS, Qualifications Scotland OSCR, etc.).
· Current policy priorities affecting independent schools, including funding, regulation, and public accountability.
· The distinct legal and regulatory frameworks governing independent schools in Scotland.
· The structure of Scottish Government and Parliament.
· Produce facilitator notes, slide decks, participant handouts, and suggested activities.
· Ensure modules can be delivered both in person and online.
4. Design of a Residential Training Course for Deputy Heads
· Create a full programme outline for a two day residential course aimed at aspiring or newly appointed Deputy Heads.
· Identify and secure high‑quality speakers, trainers, and facilitators with relevant expertise.
· Recommend and liaise with suitable venues, ensuring logistical feasibility and value for money.
· Produce a detailed budget covering accommodation, catering, speaker fees, materials, and contingency planning.
· Provide SCIS with a delivery plan and timeline for implementation in 2027.
Required Expertise and Competencies
The role requires:
· Extensive knowledge of senior leadership roles within the independent school sector, including operational, strategic, and governance responsibilities.
· Up‑to‑date understanding of Scottish regulatory requirements, including inspection frameworks, safeguarding obligations, charity regulation, and compliance expectations.
· Strong experience in leadership development, professional learning design, or organisational training.
· Excellent written communication skills, with the ability to produce polished, high‑level materials for senior audiences.
· Ability to work independently, manage multiple workstreams, and deliver to tight deadlines.
· Familiarity with the Scottish political landscape and current policy issues affecting independent education.
Timescale
The anticipated duration of the consultancy is three months, beginning October 2026 and concluding December 2026. Workstreams may run concurrently, and SCIS will agree milestones and deliverables at project initiation.
Further Information
For more information about the role or to discuss the project, please contact: Lorraine Davidson, CEO, Scottish Council of Independent Schools lorraine.davidson@scis.org.uk

